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	School Name: Fairhope Elementary School
	Goal:  Align Leader in Me with current resources and processes to foster student empowerment.
	Rationale 1: FES is improving students' strong sense of belonging and ownership to have a positive influence on student 
	Rationale 2: engagement and performance.
	TaskRow1: Develop systems for school events to provide student leadership opportunities.Action Teams begin school wide implementation.Enhance schoolenvironment.- What we see, feel and hear.Intentional delivery of teaching the 7 habits.Establish student leadership roles in all classrooms. 
	Responsible Persons InvolvedRow1: Administration
-Lighthouse Team
-Action Teams
-Leadership Team

Faculty


Students
	Professional DevelopmentResourcesRow1: Professional Development:
Creating Culture Aug. 6
Symposium 
LHT Coaching Oct. 16 & Feb. 13

Resources:
LIM Teacher Guides
Student Leadership Guides
7 Habits Posters
LIM Story Book
Leader in Me Online
Action Team Shared Drives
Lighthouse Team Members 


	Means to Assess ImprovementRow1: Formative Assessment January


MRA Assessment Spring


	TimelineRow1: July 2018 -
June 2019
	ReportRow1: LHT Meetings
Action Team Meetings
MRA Results
	BudgetRow1: $ 34,993.00
State
Legislative Grants



